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Connecting with Leadership: .
In This Issue:
November brings the beginning of the winter season and also what | feel is the season
of reflection and thankfulness. It is a busy world we live in; we all have multiple de-
mands and competing priorities and November ‘officially’ causes us to pause a couple . i
of times to express our thankfulness. November 11th is dedicated as Veterans Day, to | * Connecting with Staff
recognize and thank Americans who have served in our military both past and current. | ® Staff Spotlight
We pay tribute to them for their commitment and sacrifices for the betterment of every- | ¢  Connecting with Volunteers

e Connecting with Leadership
e Mission Moment

one. Then, on the fourth Thursday in November we pause for Thanksgiving (this year e Connecting with Community
the 25th) to give thanks and express gratitude. Even though the original significance e Thrift Store Updates
may have changed: it still centers on sharing time and a meal with those family and e Connecting with Yourself

friends we have in our lives. Besides eating and the start of holiday shopping, volun-
teering and giving are also common Thanksgiving activities. So as we enter November,
remember to take time to reflect on those things and people we appreciate and are
thankful for; it's also an opportunity to volunteer or help others in need. If you or someone you know is interested in volun-
teering by hosting a virtual or traditional food & fund drive go to our website at www.familypathways.org/host-a-food-and-
fund-drive.com.

e Open Positions

I'm thankful for our wonderful staff, volunteers, and supporters at Family Pathways and grateful to those who have served in
our armed forces; thank you for your service!

Tony B.
Mission Moment

The work you do every day is so needed. Family
Pathways serves nearly 9% of the 230,000 people
residing in small towns and rural areas across central
MN and eastern WI. Three of the counties where we
have programming are ranked among the lowest in
overall health in County Health Outcomes for Minne-
sota. By providing food to more than 20,000 people
every year, shelter and advocacy, parenting services,
aging services, you are helping our communities.
Thanks to the thrift store staff, we are able to fund
these programs and keep them going. Your work
matters and so do you.

Staff Spotlight:

Kim Houle is the Operations Manager for the Domestic
Violence and Sexual Assault Services Program. She start-
ed out with the Refuge in 2009 and stayed on when they
merged with Family Pathways. She has been a shelter ad-
vocate, community advocate, and manager of community
before taking on her current position. Kim is originally
from Centerville and now lives in North Branch. Kim loves
that her work at Family Pathways allows her to help others
in our communities, and has loved seeing families move
forward to better lives over the years. When asked for a
random fact about herself, Kim revealed that she loves
“sauerkraut on just about everything!”

Connecting with Staff

Updates and Information
Family Pathways 2022 Open Enroliment starts this month. Due to COVID-19/Delta variant concerns, this will be held
virtually once again and hosted by McGuire Agencies Genevie Fraiser. This enrollment will be done slightly differently
from last year, with HR opening 401k enrollment first through our EWS portal. Each staff member will have received a
message on November 1, 2021, stating: The following benefit plans are now available for enrollment and list out our

two options. Please note that Family Pathways matches up to 2% of employee contributions.

Next will be the remainder of our open enrollment for qualifying employees to elect benefits such as medical, dental,
vision, STD, LTD, Life Insurance, and so much more. This portion will be done through Solidify again, is not mobile-
friendly, and begins on November 8. We are excited to announce that Health Partners is our new dental provider
providing added benefits for children 12 and under and higher annual max limits per person enrolled through their
plan. Another exciting announcement is Family Pathways has added a hospitalization plan through Sunlife. This plan
helps provide added peace of mind for those unforeseen life events. Please make sure to watch your emails in the
coming weeks and check out the online video when it's provided, and as always, don't hesitate to get in touch with HR
at HR@FamilyPathways.org with any questions or concerns related to open enrollment.

New hires: Welcome to Christine Daniels (Lindstrom Thrift Store), Brenda Runston (Onamia Food Shelf and Thrift
Store), Ann Grilz (Ham Lake Thrift Store), Kathy Xiong (North Branch Thrift Store), Brittany Blosky (Wyoming Thrift Store),
and Anna Gustafson (Hinckley Thrift Store.) We're glad you're here!

Work Anniversaries: Congratulations to Emily Matoga, Chanhdeng McCord, Courtney Moran, Angela Reed, Gayle
Schmitt and LuAnn Schulte on their November work anniversaries!



Connecting with Volunteers:

This is more of a donor spotlight but have you seen all the amazing orgs that are host-
ing Food and Fund Drives this year? There are currently 19 drives being held through-
out our service area! (The listis at www.familypathways.org/community-events)

Connecting with Community

¢ Women's Empowerment Luncheon —Update! Due to public health concerns, the Women’s Empowerment
Luncheon has been cancelled for this year. Thanks to everyone who has been involved in this process. We're
looking forward to when we can host this wonderful event again!

e Help us spread the word about Food and Fund Drives! Often at this time of year businesses, churches, and
civic organizations increase their charitable giving. Food
Drives are often a part of these efforts. We provide every-
thing an organization or individual needs to host their own Food Rescue Driver Assistant-Cambridge, MN  Full-
drive! All this information can be found at Time Assistant Manager - Forest Lake, MN
FamilyPathways.org/host-a-food-and-fund-drive

¢ Our Food Shelves will be giving out holidays meals at
Thanksgiving (except for Forest Lake, who is doing Christ-
mas.) If staff or clients need a meal, please contact the food | Full-Time Community Advocate-Mora, MN
shelf they normally attend Full-Time Sales Associate - Forest Lake, MN

Full-Time Sales Associate - St. Croix Falls, WI

Full-Time Sales Associate - Wyoming,

Open Positions: Please Share!

Full-Time Community Advocate-Cambridge, MN
Full-time Community Advocate-Carlton , MN

Family Pathways Thrift Stores Updates

Holiday Road Trip

Our annual Holiday Road Trip is coming soon! Starting Black
Friday, you can save up to 50% when you visit each of our Thrift | Group Facilitator - Step Up Program

Store locations. The more stores you visit, the more you'll save. | Part-Time Sales Associate - Forest Lake, MN
No purchase is necessary to receive a stamp. Holiday Road Trip
is November 26-December 5 at each of our 10 Family Pathways
Thrift Store locations.

Point of Sale System Update Part-Time Sales Associate- Cambridge, MN
We're excited to announce that our new point of sale system Part-Time Sales Associate- Princeton, MN
has.been succes§fully installed at‘each of our Family.Pathway Part-Time Sales Associate-Pine City, MN
Thrift Store locations! We appreciate everyone's patience i ) .
throughout the process. Ultimately, this will make for an im- Part-Time Sales Processing and Recycling Center
proved customer experience with consistent pricing across the | Associate - Chisago City, MN

chain, improved transactional and discount accuracy and faster | Part-Time Shelter Advocate -Cambridge, MN
transaction time at the register. This will also help improve effi-
ciencies in the backroom and at the register.

Pathways Perks

We're finishing the details and getting ready to launch Path-
ways Perks on January 1, 2022. Our new digital loyalty system will provide our customers with more ways to earn
points and save! We're kicking off the new program with TRIPLE points on January 1. We'll also offer double points
every Monday. Shoppers will receive bonus points when they register their card and on their birthday. We hope to
add bonus point opportunities for donating goods to our stores and perhaps volunteering.

While our cashiers will no longer stamp Frequent Buyer Bucks cards after December 31, 2021, we will allow re-
demption of cards until June 30, 2022. For more information about Pathways Perks, please go to
www.familypathways.org/pathways-perks/

Referral Bonus

We're hiring part- and full-time sales associates at multiple locations. We continue to offer a $300 referral bonus to
Family Pathways staff members, regardless of department, for referring successful candidates. Refer a friend, volun-
teer, customer, donor or anyone else you think will make a great fit to our team. For more information, contact your
supervisor.

Full-Time Sales Associate- Hinckley, MN

Part-Time Sales Associate - Wyoming, MN
Part-Time Sales Associate -Hinckley, MN

Part-Time Visitation Monitors - Isanti, Chisago, &
Kanabec Counties

Connecting with Yourself: Wellness

November is National Family Caregivers Month! And this month isn‘t just about our caregiver consultants in the
Aging Services program. Many of you are in the role of
caregiver in your own family—to a child, a parent, a loved Do you have a mission moment, photo, announce-
one. This role is not easy and can sometimes feel over- ment, wellness tip, staff person or volunteer you want
whelming, especially when you're trying to balance every-
thing else in your life as well.

WORKING AND CAREGIVING: FINDING THE BALANCE | to haveitincluded in the next Connections Newsletter!
e Prioritize your time at home and at work. Keeping a
calendar of activities helps to identify priorities.

e Learnto delegate. Share your responsibilities with others. Do not be afraid to ask for help. It is not a sign of
weakness.

e Help your company recognize your needs and the needs of other employed caregivers.

e Keep communication channels open with your supervisor or your Human Resource department

e Utilize your company’s available resources. FamilyPathways.org/our-work/aging-services and the Employ-
ee Assistance Program are here for you to use!

e Use your vacation time and make sure the time is spent nurturing you.

e Make time for you. Do what works for you. Spend time with friends, family members, or participate in a group.
Spend time alone. Plant a garden, go for long walks, read, take a hot aroma therapy bath. Do whatever it
takes to nurture yourself. Always include doing things that are important to you.

to celebrate? Email jenniferb@familypathways.org

@familypathwaysnb LinkedIn.com/company/family-pathways-non-profit
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